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PSG/AID-136/79
24 April 1970

MEMORANDARM FOR: Director, NPIC
THROUGH: Chief, Production Services Group, NPIC

SUBJTCT : Proposal to Extend Performance| 25X1
25X1

REFERENCE : | |Letter, dated 19 March 1970

1. This memorandum contains a request for additional funds of

| Such reconmendation is stated in paragraph 7.

Declass Review by NIMA/DOD

2. Delays in completion of IIS software and related tasks led
to rescheduling of the IIS implementation date from July 1970 to
October 1970. | | has been providing systems
engineering support services under three separate but related contracts
in support of this effort. They have endeavored to accommodate the
slippages of input to their work by readjusting schedules and delaying
where possible expenditure of labor, however additional funding in the
amount indicated is required.

3. It should be noted in Attachuent E of Reference I that after
review and evaluation by the NPIC Project Manager and the[  |Project 25X1
Manager, a red level of effort and proposed contract costs in
the amount of was realized for Tasi Order #20. This reduction
of effort will absorbed by PSG/AID through reallocation of in-house
resources from less critical tasks.

4, The funds in the estimated amount of | | are available. 25X1
They will be charged to] | 25X1

5. There should be no follow on action resulting fram the conduct
of this work.

o]
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SURJECT: Proposal to Ixtend Perfonmance of | 25X1
25X1
6. [ | will be Project Officer
for this contract, | [is ap;iropriate for this work;
the Project Officer will assign security classifications to the reports.

The contractor will provide Monthly Progress Letters per Specification 25X1
NMunber DB-1001, dated 31 August 1968.

7. It is requested that the amendment of referenced |

| contracts for additional funding not to exceed| [be  25X1
approved and appropriately negotiated by SCEPS/TSSG.

25X1
Chief, Automated Information Division, PSG
NPIC
Attachiments: A. Form 2420
B. letter, dated 19 March 1970 25X1
25X1
g 8 APR 1370
APPROVED: _ N
ARTHUR C. LURDATY. Date
Director
National Photographic Interpretation Center
Distribution:

Crﬁig,’ - NPIC/TSSG (After Approval) w/atts
- NPIC/0/Dir w/atts

- NPIC/FPBS w/atts

NPIC/TSSG/58D w/atts

- NPIC/PSG w/atts

- NPIC/PSG/AID w/atts

- NPIC/PSG/AID/SIS w/atts
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(other than property or building maintenance and repairs)

OFFICE/DIV/BR

NPIC/PSG/AID

REQUEST NO.

5500-1413/70

DATE OF REQUEST

I CERTIFY THaA F:Aff‘:hr_ (3
AMOURT OF _V_hwﬁ_w_‘_AH;Z5)(T
AVAILADLE. CHARGE TO FAN _:nggillglmh__N

TIMATED

PROJEé} TITLE

SIGNATURE OF BUDGET OFF ICER DaYE
integrated Infor-
mation System
known)

RESEARCH/DEYV

GRANT

REPAIR

MAINTENANCE

MOOIFICATION

TYPE OF SERVICE REQUESTED
N

Systems Engineering Suny

TRANSFER OF FUNDS TO

AGENCY

(specify if applicable)

OTHER GOVT.

AFFLTCABLE ONLY TO REPAIRS AND MODIFICATIONS

TECHNICAL INSPECTION

T Jrecerving neror 7 8 1

IS REQUIRED BY

[ vecunicar monitor

[:] ITEMS TO BE PICKED UP OR [:] SERVICES PERFORMED AT:

ITEMS TO BE REDELIVERED TO:

STERILITY

sc O

sc 1

s¢c 2

CONTRACT CLASSIFICATION

SECRET

WORK CLASSIFICATION

As directed by
Technical Monitor

HARDWARE CLASSIFICATION

N/A

| REPORTS CLASSIFICATION

As directed by
Technical Monitor

SHORT SUBSTANTIVE TITLE AND/OR DESCRIPTION OF SERVICE TO BE PERFORMED

Services 1n

et i i 5

Test Planningo

the areas of:

(=4

Additional funding in the amount of
necessary to complete this effort.

|is to provide Systems Engineering support
Configuration Control and Test Evaluation;
and Reliability and Back-up Provisioning; and Training.

(See reverse for specific information
reouired on R&D requests.

has been estimated as being 25XH

Category II

APPROVAL
DESIGNATION I SIGNATURE DATE
T
Chief, PSG/NP:.
iChief, AID/PSG
] PROCUREMENT D V150N USE o
;DATE RECEIVED IN PD RECORDED BY SECTION ASSIGNED TO NEGOT | ATOR
FOR REPLACIS FORMS . .
2oer 242035.0", cAppréved UbIORARAISER004/0271 1COMFRORTRA0570BAQ0028QR2004F4 /i)
WHICn MAY BE (S$-12.38)

usLoD.
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March 1970
OH: jd: 1042

8%

Popt O:iica Box B2174
Serthwast Post O fice
Washinston, D, C. 20024

Atteation: | |
Coatracting Officer

Subject: Propesal to Extend Performance

Rearence: | |

1. Task Order 19
2., Task Opder 20

Gentlexen:

| |is currently aseisting your organizatioa ia the
implementation ot an inforcation systom ia sreas of:

a. Configuration coatrol and test evalustion (Refevence A.1l);

. Category I tost planning, and reliabilicy and back-up
' provisioning (Refereuca A.2); eund

c. Training (Reference B).
ihe expirsetion dates of thesa contracts are June 30, 1970 for ftewms
"o" and "b," and Mavch 3), 1970 for item el

wha work covered by these contracts is c¢lusely tied to the interral
cchedules and work proaress of the Ceater and its othay conegractors. Feor
amole, the Category I1 testing is dependent on the completion of the
cnoter propraralns efforrs and the guccessful pariormance of Category 1
¢osts. Likewisa, the traiming and test cvaluation (Categery 171} work is
cpodent upon the cempletion of Category I ewd Category 11 testing.

2
ation cffort and thus, s aficcted by slippages in the work o' oioois.
Bus to slivpases in the prejramming eifort and in the completion oi the
Category I testing, the ixplemantation dote of the {nformation systsm has

UL A S )

4larly, tho coasiiguratfcn control work is related to the total folcoza-

neen vescheduled by the Conter to October 1, 1970. Thus, some of the worlf | EGIB

covered by tha contracts listed above must &lso be rescheduled.
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25X1 A

Prier to the latest reschedulin: (ts Octobor 1, 1970, we tave sadeavored
to accorwodste the alivposea of the {udht £to ouy wort by rosdiusring our

EEARY Y U'QJ and by delaying vhere possqbia the expeaditurs of labor to allow

or che contingercy that the Center's schedule would 7o beyoad ouy coniract

date. Although successful to an Cxtﬂﬁt, pdeguate funds £o cover the extendsd
perforuance pericd f{c not svailable in prezent autherined tuending.

Zrsuns have becn ccaplated o scnoaul@ ant we Feal ﬂnct 531 X
hag been constructively applied to help the Center accompilsh it obiectives,
fao rescheduling of the implemanzation date to Ceotcher i, 1970 i= cumplacely

eyend our coatrel; howaver, as previcusly stested, we have audeavorsd to oid
2 Conter e veducing the impzet of this reschaduling by raviciny cue

kadules and by comserving lebor for use 23 a partial application o the

pxapaze% caatz&ct extension. The reliability aad back—up .tﬁdy {Tazir &4 ¢

o
AL

25X 1 I | will be ccmpleted prior to the ending date of zhe vresaar
:Gntract; bowaver, it 18 prososed thar the taskc on configorstian coanrol,
tese evaluation, and Cate"ij 11 testing be oxtended from Junn M, to
Se Lcwar 30, 1970, and that the tesk on trvaining be extended ‘vowx Vayrch 31,
Lo Baptewboer 30, 1970.
The @:fort te be periovmad during the provoszed axtended scheduls poriod

iz se outlired en the sttachad Statemonts of Wort. Attach it & covers T, i,
}9 e fort; Attechment B covars T, O, 20 e’ fort; and Attachwane 7 covevs

svebaing. Delra coste arsociated with this extended performance are
indicated on Attachment D {ox T. ©. 19 e’ fort; Attachment £ oy 7. ¢, 23
eiforyy and Attachment F for Trailniug.

Ye trust the above will meet with veaur epproval, end authoricy co procoaed
will be Yorthcomivs in the resr furura.

Yery cruly yours,

25X1

VO i

Atvachmants

25)(1 bce:
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25X1

racior £hall conkinue Lo assivc the Concar in eRress of (1€
on Support throusgh Sceovsember 20, 1970 on e rost-nluse

a. This work will coasiet »i providing zunport In the

2
.
7

SHo  wonfizurerioa Conty

o  Laalyvse mejor change proposalz and prepasre alternacives Tor Chauga
el Boarvd coenslderacious.,

2. Tosuvxe thet apuropviate chanjzes ave {ncorporated fu velave o:.ovis
vhen o Chsnre Propuszal s epproved.

3. Verl y chonpge duplemuntetion,

4. Malutein en updated record of curvest corfiguration states mad
rocovds concatiing approved changes to the base line configuraticsn.

- an

5. wport on and account oy condlguzation status,

£

B, Test Svaluatien

1. Review changes to the base line con igurscion to detormiae ihair
imenct on Catogory 11T testing.

2, o oa centieooing besis, consult vith areas of sctivity thor inter ace
Q or hove ea lmpact on Cstegovy 1{I test plaasming. (e.z. Sesenory 11

st u]am&_rg, Categories 1 and IY test ¢ forts, ISR motlntensncefuonitosriag
» traiating teaw, IEC perzonnel coordinating II8 preceduves, groups

pun2ible for havdwesve and software eavironmsat in which the systum muat
ote, ond others concerned with the design end implauscatstion of th

o Y
. 3

3. Cegercte plens snd schedoles for the Categor v 111 tasting

aR (M

L Coocvdinate the preperatious fovr, the conduct of, 2ad eveluaziocn of

--\-v-a-
the Tatesory YY1 elfert,

Monthly Progress Latter Keports will be provided pey €pﬁci fxstien Mo,
EE-1G01, dated 31 August 1986,

fanry
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VORY. STATEMENT

25X1 odagerday Ve

)
)
o
MW

Contractor shall continue to assist the Center in the acesas o
'y It testing through Septswber 30, 197 on a cost-plus-averi-Tce
This work will censist of rraviuiag supwort in the ‘olloving

r
o
o)

Aa

2 L

0
3]
b w
5]

e
o
[ RS ARG

e »

1. Generste test ploas ior the six subsystems o the il

2. Ceordinate the schedules of thase test plams with the Ceagex's
techinical representative to insure compatlbility betvween the Tategory I
testing e fort end othor ectivities of the Ceunter.

3. Coordimste the plans for the Category Il testing with represcuia
ciwes iren the Center whe will be pravering dave for tha tests and who
will be warticipating 4a the conduct of the tests,

2, N .

4, Participate in che conduct of tha Cstegory I1 tasts.

5. uvaluste cvesults of the Category 1Y tests and recomsend urther
gegion to the Center whare reguired.

5. Docuzcnt the Category II test results so that they canm b2 userd in
hea 'L':‘...x.in{" ei fort.

Monthly Progress Latter Reports will be provided per Specificatton No.
E5-1001, doted 31 August 1966,
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YIGRK STATIS

25X1 cvatidnes]

Tho Coatracter shall centinue ke acsist tz@ Cunter in the avcs of
inivn susport through Septeuber 30, 1970 on coteplus~iix é» e basis.
iie work will consist of providirn support in tﬂe following arc

1. Analyze the 115 from a-tvsining point of vicw and assist th
1n féearifyint areas where trainipy is voeded or aress where special

Canter
1 o

1 @k

exphasio is reguired,

[+

7. &ssist in gereveting troining coasvals end other trsiniag materials.

3. bMdvise gnd azsist tho Canter's represcentetives as requoated
cenceraing sdulniserative or othor facets of the training pregran (e.g
alternotive wethods of ivesanting dets proceszing topics to mon~dats
proceesing varsonmel),

4. hunist the Conter®s manual wrizevs to ilmprove their undarstanding
wi the techmical aspacts of the IIS.

Athly Prosress Letter Repev.s will be provided per Speciiication Ho.
rbﬁmiﬂ 1, dated 21 Avgust 1956.

ILLEGIB
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